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The Indigenous Environmental Institute (IEl) at Trent University partnered with the Great
Lakes Fishery Commission (GLFC) in May 2024 to help support the development of the
Indigenous Great Lakes Network (IGLN). The purpose of the Network is to advance goals
and objectives relating to research-related capacity building and collaborative action in
Indigenous Nations and Tribes surrounding the Great Lakes in a way that is respectful of
the Treaty and inherent Rights and interests of participating Nations and Tribes, and
respectful of ethical collaboration of Indigenous and Western knowledge systems.

This summer, the Network is pleased to announce the launch of its first call for
proposals for its Community Learners Support Program and second call for
applications for its Trent University Graduate Student Scholarship Competition
(Fall Semester).

This document describes and provides guidance for those interested in applying to
either the Community Learners Support Program or Trent University Student
Scholarship Competition. See the appropriate sections below for program
descriptions, guidance and submission deadlines.

Community Learners Support Program & Training Fund

1) Description

The Great Lakes Network initiative (IGLN) Community Learners Support Program &
Training Fund is an exciting opportunity aimed at supporting Indigenous learners of all
ages, from elementary school students to Elders, within Indigenous communities,
Nations or Tribal Organizations surrounding the Great Lakes.

This funding initiative is designed to encourage the active participation of Indigenous
peoples in activities, training, knowledge exchange / transmission exercises and
experiential knowledge practices in support of environmental research and/or
monitoring priorities to Indigenous communities, Nations and Tribal Organization
around the Great Lakes to promote and preserve the health and well-being of the earth
and peoples of the Territory.

2) Objectives of the Program
e To stimulate interest in research on key environmental issues of importance to
Indigenous communities and Nations in the Great Lakes region;



To provide support to Network Members conducting collaborative or Indigenous-
led environmental research;

To support community-led knowledge transmission activities;

To enhance capacity among Indigenous communities and Nations and
individuals to participate in and use results from environmental research in the
Great Lakes region.

The Community Support Program provides financial support for community-led
initiatives, or community member participation in initiatives that support community,
Nation or Tribal Organization environmental priorities related to the Great Lakes
ecosystem.

Eligible activities supported under this fund include, but are not limited to*:

Community member (of any age) participation in environmental research or
monitoring activities taking place in their Territory
o Example: Hiring an environmental field technician summer student
Hosting or participation in Indigenous community-led intergenerational
knowledge transmission activities
o Example: Requesting funds to cover travel, accommodation or
registration for an Elder-youth gathering
Hosting or participation in Indigenous Knowledge generation through
engagement in land-based practices
o Example: Requesting funds to host a culture camp
Hosting or participation in Indigenous Knowledge-science knowledge exchange
meetings or activities pertaining to the Great Lakes ecosystem
o Example: Requesting funds to attend a Great Lakes research-focused
conference
Field equipment and/or cultural supplies needed for existing programs or newly
developed programs
o Example: Boat motor, gifts, beads

The Community Training Fund provides reimbursement up to $500 CAD/$400 USD to
Network Members registering for training or capacity-building activities that will benefit
their work or personal commitment to the Great Lakes ecosystem

Eligible activities supported under this fund include, but are not limited to*:

Hosting or participating in community training (Indigenous Knowledge or
Western Science-based) for research, monitoring or IK practice
o Example: OBBN (Ontario Benthos Biomonitoring Network) Training
Participating in training related to field safety relevant to Great Lakes
environmental research and monitoring or IK practice
o Example: Wilderness & remote first aid, swift water rescue, bear safety
training
Participating in training related to Indigenous data governance and sovereignty
o Example: OCAP (Ownership, Control, Access, Possession) Training



e Hosting hands on activities that provide care to the land and/or uphold
traditional practices
o Example: Hosting an environmental clean-up or prescribed burn in your
community

*All applications must support activities, initiatives, knowledge exchange or training
in support of Indigenous community, Nation or Tribal Organization priorities and that
are directly related to the Great Lakes ecosystem and Indigenous relations to this

ecosystem.

Applications that include the promotion of Indigenous languages are strongly
encouraged.

3) Eligibility requirements

o Applications must be led and submitted by a member of an appropriate
Indigenous community, Nation or Tribal Organization surrounding the Great
Lakes.

o Status/tribal cards or letter of support from Tribal/Nation leadership is
required.

e Applications must clearly outline how funds are being used for the benefit of the
Great Lakes or Great Lakes communities

e Funds are intended to be used to support Indigenous community, Nation or
Tribal Organization members’ costs associated with the above-listed, or other
approved activities.

o Awarded funds must be used within two years of distribution of these funds.

4) Application Requirements
A complete application consists of one (1) of the following options:

a. Completion and submission of written electronic form for the Community
Support Program, found on the IGLN website
(https://www.indigenousgreatlakesnetwork.org/)

b. Completion and submission of written electronic form for the Community
Training Fund, found on the IGLN website
(https://www.indigenousgreatlakesnetwork.org/)

c. Submission of video recorded application (should not exceed 10 minutes in
duration)

o Video and copy of status or tribal card to be emailed to IGLN Director,
Lydia Johnson - lydiajohnson@trentu.ca

Any inquiries or requests for assistance related to application development and
submission can be directed to the IGLN Director, Lydia Johnson at
lydiajohnson@trentu.ca



5) Closing Date

Applications will be assessed on a first come first served basis but no later than
October 15, 2026. Applications and supporting information must be submitted

electronically to:

Lydia Johnson
IGLN Director

6) Amounts Available

Applications requesting funds up to a maximum of $10,000CAD/USD will be

Email: lydiajohnson@trentu.ca
Tel.: (807) 630-1901

considered. Please specific currency in the budget breakdown. You will be asked to
attach a budget to your application. See example template below:

EXAMPLE BUDGET BREAKDOWN.

Expense Category

Item

Quantity or
Anticipated
Hours

Unit
Cost

Total
Cost

Salaries, wages, and
benefits

Project Manager

50 hours

$45/h

$2250

Professional and
technical
services/contracts

Field Technician

100 hours

$25/h

$2500

Stipends, scholarships,
and bursaries

Honoraria and cultural
protocol

Knowledge Keeper

1 day

$600/day

$600

Equipment and
technology

Water Quality Probe

$225

$225

Materials and supplies

Water Quality Analysis

10

$250

$2500

Travel and
accommodation

Conference registration
fees

Publication and
communication costs

Facility and venue costs

Meals and catering

Total

$8,075

7) Funding Expectations

Successful applicants of the Community Support Program will be required to submit

the following:

e a6-monthfunding update

e asmallfunding report (how funds were used, photos) AND/OR attend and
present at IGLN gathering
Successful applicants of the Community Training Fund will be required to submit their
relevant receipts ahead of receiving reimbursement.




8) Funding Process

Applications are anonymized and then reviewed by our Community Learners and
Scholarship Program Committee. Committee members have a maximum two-week
period to review applications and determine if applications meet our funding
requirements. Applications are scored by committee members — applicants with the
highest scores will be chosen for funding. Applicants can expect to hear results back
within 3 weeks of applying.

Review Committee:

e Lydialohnson e Doug Craven
e Helena Mauti e ClintJacobs
e JanessaEsquible e Nicole Bell

If you have a conflict of interest, please include it in your application package.

9) Application Questions (for Community Learners Support Program)

Applicant Name
Employer (if applicable)
Community Affiliation or Partner
Do you self-identify as Indigenous?
a. Ifyes, please attach a copy of your status or tribal card
b. Ifno, please attach a letter of support from the community/’s you work
with and/or for
What activity/initiative/project are you applying for funding to support?
How much funding are you requesting? (up to $10,000 CAD/USD)
Will you be able to spend the funds within 2 years of receiving funding?
Tell us about how this funding would support community, Nation or Tribal
Organization environmental priorities related to the Great Lakes ecosystem
(max. 4000 characters)
9. Tell us about your proposed or existing activity/initiative/project meets the
outlined objectives (max. 4000 characters)
10. Tell us how you would allocate the funds to support your proposed or existing
activity/initiative/project. (max. 4000 characters)
a. Please attach a budget breakdown (see example above)
11. Is there anything else you would like us to know about you, your
activity/initiative/project, and/or your community? (optional, max. 4000 characters)
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10) Application Questions (for Community Training Fund)

(1) Applicant Name
(2) Community Affiliation or Partner
(3) Do you self-identify as Indigenous?
a. Ifyes, please attach a copy of your status or tribal card
b. If no, please attach a letter of support from the community/’s you work
with and/or for
(4) What training or traditional practice are you requesting reimbursement for?
a. Describe how this training will benefit your work or personal commitment
to the Great Lakes ecosystem and community
(5) How much are you requesting to be reimbursed? (max. $500 CAD/$400 USD)
(6) When was your training completed or anticipated to be completed?
(7) Is there anything else you would like us to know about you, your
training/traditional practice, and/or your community? (optional, max. 4000
characters)



IGLN Graduate Student Scholarship Competition

1) Funding Program Description

Applications are invited from graduate (MA/MSc, PhD) students who are enrolled in full-
time or part-time studies for the fall semester (September — December 2026) at Trent
University and whose research focuses on an issue related to Indigenous research or
monitoring interests associated with the Great Lakes. The connection to and
significance of the research and/or monitoring for an issue of importance to an
Indigenous community or Nation and its association with the Great Lakes must be
explicitly described in the application.

This award program is designed to support projects that:
e Are being conducted in cooperation with an Indigenous community or Nation;
e Areinclusive of in-community research time;
e Contribute to the understanding of a specific Great Lakes issue of importance to
an Indigenous community or Nation;
e Contribute to the student’s education in Indigenous Great Lakes environmental
issues.

2) Objectives of the Competition

e To stimulate interest in research on key environmental issues of importance to
Indigenous communities and Nations in the Great Lakes region;

e To provide support to graduate students for training in collaborative or
Indigenous-led environmental research;

e To support the development of highly qualified researchers with knowledge and
experience in Indigenous environmental issues;

o To enhance capacity among Indigenous communities and Nations and
individuals to participate in and use results from environmental research in the
Great Lakes region.

This program supports, but is not limited to, research that utilizes or uplifts Indigenous
and culturally grounded protocols and/or methods and Indigenous research
methodologies.

3) Eligibility Requirements

The program is open to any student enrolled in either part-time or full-time studies for
the fall semester (September - December 2026) in a graduate program at Trent
University and whose research involves working in cooperation with an Indigenous
community, Nation or Tribal Organization on a Great Lakes associated research or
monitoring initiative. Eligible Indigenous students are strongly encouraged to apply
and will be given priority.



4) Application Requirements
A complete application consists of one (1) of the following options:
d. Completion and submission of written electronic form, found on the IGLN
website (https://www.indigenousgreatlakesnetwork.org/)
e. Submission of video recorded application (should not exceed 10 minutes in
duration)
o Video and proof of enrolment to be emailed to IGLN Director, Lydia
Johnson - lydiajohnson@trentu.ca

5) Closing Date
The closing date for applications is Sunday September 13, 11:59 pm EST. Incomplete
applications will not be reviewed and considered for funding.

6) Amounts Available

Graduate Student Research Awards will be provided at the level of $5,000/semester for
students enrolled in full-time studies, and $2,500/semester for students enrolled in
part-time studies.

7) Funding Expectations
Successful applicants will be required to complete a reflection at the end of the funding
cycle. Reflections be accepted in one (1) of the following formats:

e Interview with IGLN Director

e Artistic reflection (i.e., photo-journal, collage, scrapbook, vlog)

e Short written submission

8) Funding Process

Applications are anonymized and then reviewed by our Community Learners and
Scholarship Program Committee. Committee members have a maximum two-week
period to review applications and determine if applications meet our funding
requirements. Applications are scored by committee members — applicants with the
highest scores will be chosen for funding. Applicants can expect to hear results back
within 3 weeks of deadline.

Review Committee:

e |lydialJohnson e DougCraven
e Helena Mauti e C(ClintJacobs
e Janessa Esquible e Nicole Bell

If you have a conflict of interest, please include it in your application package.



9) Application Questions
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10.

Full Name

Do you self-identify as Indigenous? If so what is your community affiliation?
Program of Study

Research Project Title

Supervisor/s

Will you be enrolled as a graduate student at Trent University for the fall
semester (September - December 2026)?

Please provide proof of enrollment for the Fall Semester

Tell us about yourself and your connection to the Great Lakes (max. 4000
characters)

Tell us about your research and how it meets the outlined objectives (max.
4000 characters)

Is there anything else you would like us to know about you, your research
and/or your community-researcher relationship? (optional, max. 4000
characters)

Furtherinquiries related to application requirements and submission can be directed to
the IGLN Director, Lydia Johnson at lydiajohnson@trentu.ca






